
	

 
JAPANTOWN TASK FORCE  

BOARD OF DIRECTORS MEETING 
WEDNESDAY, JANUARY 17, 2018 

6:00 PM – UNION BANK COMMUNITY ROOM 
SAN FRANCISCO, CA 94115 

 
ATTENDEES: Alice Kawahatsu, Judy Hamaguchi, Richard Hashimoto, Sandy Mori, Glynis 

Nakahara, Benh Nakajo, Beau Simon, Neal Taniguchi, Clint Taura. Rosalyn 
Tonai. 

  
ABSENT: Seiko Fujimoto, Mark Moriguchi, Jon Osaki 
  
STAFF: Greg Marutani 
  
GUESTS:  Scott Hamaguchi, Karen Kai, Steve Nakajo, Steve Nakajima, Tomo Hirai, Nancy 

Nagano, Robert Rusky, Michiko Yamada. 
  
I. CALL TO ORDER 

The meeting was called to order at 6:05 p.m. by President Sandy Mori. 
 
Recognition of a Quorum and Agenda Approval 
 

II. APPROVAL OF MINUTES 
Minutes of the JTF Board meeting of December 20, 2017 
It was moved by Alice Kawahatsu and seconded by Richard Hashimoto to accept the draft 
minutes from the December 20, 2017 meeting as submitted.  
 
The motion passed by a unanimous vote. 
 

III. COMMITTEE REPORTS 
 
A. Land Use Transportation Committee 
 

1. Geary BRT Buchanan Median Update 
Gkynis Nakahara reported that Karen Kai and Kaz Naganuma have met with a 
potential fabricator to determine is the draft design could meet the budget limitations 
or if any further refinement would be needed.  

 
2. Sutter Street Residential Parking Permit 

Glynis reported that Kathryn Studwell from the San Francisco Municipal Transit 
Agency (SFMTA) informed her that the north side of Sutter, between Webster and 
Fillmore would be included in the Residential Parking Permit “G”. Ms. Studwell also 
said the SFMTA would no longer consider adding parking meters on the south side of 
that block of Sutter. 
 

B. Cultural Heritage Committee 
Rosalyn reported that Richard Kurylo from the Legacy Business program spoke about 
the program, the application process, that it included a marketing/promotion, business 
assistance and grants components. 
 



Mr. Kurylo mentioned that the Business Assistance grant would be able to offer a Legacy 
Business $500 per full time equivalent employee to the business.  
 
He also informed those at the meeting that the rent stabilization grant would be able to 
pay the landlord of a Legacy Business $4.50 per square foot up to 5,000 square feet.  
 
It was pointed out that currently there is a cap on the fund of one million dollars each year 
by the City of which nearly $700,000 have been granted to Legacy Businesses. Mr. Kurylo 
urged interested businesses to apply as soon as possible as the one million dollars 
includes both the business assistance and rent stabilization grant programs.  

C. Peace Plaza/Pagoda Ad Hoc Committee  
Richard Hashimoto reported that the next meeting would be Tuesday, January 30, 2018 
in the Community Room of Union Bank and start at 5:00 p.m. 
 

D. Economic Development/Marketing 
 

1. Holiday Lights Thank You Event  
Alice Kawahatsu reported that she would like to have a “Thank You” event of the 
Holiday Lights on January31, 2018 as there has been similar events the previous two 
years. Currently she has support from Sheron Chiu of the East West Malls for the 
currently unoccupied space in the East Mall and has offered it at no charge.  
 
Richard noted that the permit for the lighting is scheduled to end on January 26th and 
would require an application for extension.  
 
It was decided that the date of the ceremony be worked out by Alice and Rich, then 
notify everyone as soon as possible.  
 

2. Future Working Together with JEDM/JCBD/JMA 
Alice reported that she has been attending the Japantown Community Benefit District 
(JCBD) meetings whenever possible and would encourage that the JTF, JCBD, and 
the JMA (Japantown Merchants Association) work together, sharing information about 
one another’s programs in order to avoid duplication of efforts, rather they combine 
their resources toward the common goal. 
 

E. Nominations Committee  
Judy Hamaguchi reported that the Committee has been focusing their resources and time 
in developing the job description and announcement for an executive director for JTF.  
 
Judy also reported that Melissa Bailey who attended the December 20, 2017 meeting 
declined becoming a Board member at this time but expressed her interest in participating 
on a committee of the JTF. Judy encouraged the chairs of the committees to reach out to 
Melissa. 
 

IV. UPDATES FROM THE PRESIDENT 
A. Sandy requested three volunteers who would work on recommending how the funds 

donated to the JTF in Bob Hamaguchi’s memory be used. Richard Hashimoto and Neal 
Taniguchi from the JTF Board and Scott Hamaguchi volunteered to serve on the ad hoc 
committee.  

 



B. Sandy announced that a special meeting has been scheduled at the JCCCNC on March 
9, 2018 consisting of representatives from the three remaining Japantowns (Los Angeles, 
San José and San Francisco) to share their issues, successes and challenges. Sandy 
was invited to represent JTF, Judy Hamaguchi for San Francisco JACL were among those 
invited.  
 
When asked if there would be minutes/notes from the session that would be shared with 
the public, Sandy indicated she would inquire about this and make them available as soon 
as they are made available. 

 
C. Sandy reported that the executive director search committee has assembled a job 

description that has been posted on the JTF website, issued a job announcement shared 
on the Vertical Response list comprised of nearly 700 e-mail addresses, and has 
published a brief job announcement in the Nichi Bei Weekly as well as reach out to Nikkei 
West.  
 
Because the announcement will appear in the January 18, 2018 edition of the NIchi Bei 
Weekly, the committee is extending the deadline for applications to February 9, 2018.  

 
D. Sandy reported that the Executive Committee would be working preparing a Conflict of 

Interest (COI) and Code of Conduct for review and adoption by the Board.  
 
She added that there are some areas of the JTF bylaws that would also be reviewed and, 
where needed, proposed amendments would be recommended to the Board for adoption.  

 
E. Sandy also reported that she had met with Diana Ponce De Leon from the Office of 

Workforce and Economic Development (OWED) about the deliverables that would be in 
the remainder of this year’s fiscal contract as well as develop the new fiscal year beginning 
on July 1, 2018 with an emphasis toward business assistance, cultural events and arts.  

 
V. NEW BUSINESS 

None at this time. 
 

VI. GENERAL PUBLIC COMMENT 
Karen Kai shared her concern that in some of the committee meetings she has attended there 
appeared to be an attempt to minimize and/or close discussion on certain items.  

 
Sandy responded that all of the JTF Board and Committee meetings are open to the public 
and that information, comments, and questions are to be considered. She reinforced the issue 
that the committees are where the discussions and differences are to be shared so the 
recommendation(s) to the Board have been made on the best information at the time.  

 
Neal Taniguchi asked if the future of the Buddhist Churches of America building (1710 Octavia 
Street) was raised at Land Use / Transportation Committee. 

 
Clint Taura, DDS, co-chair of the Committee stated it had been mentioned but that due to the 
limited information that was available at the time of the meeting, it was shared under 
Announcements and if needed, this item would be placed on the agenda for discussion with 
additional information presented by appropriate parties who would be invited to share the 
facts.  
 



VI. ANNOUNCEMENTS  
Richard Hashimoto reported that the Geary BRT (Bus Rapid Transit) is about six months 
behind schedule and that he anticipates work along Geary near Japantown would probably 
not occur until early 2019. Part of the delay is they are reworking their scheduling from what 
they are learning from the Van Ness Corridor project, which would hopefully minimize the 
disruption on Geary near Japantown. 
 
Richard reported that the 50th Anniversary of the Japan Cultural and Trade Center (East, West 
and Kinokuniya) is scheduled for March 28, 2018 with tentatively plans for a small event on 
Saturday, March 31 as there is the possibility of including the anniversary with the Cherry 
Blossom Festival, which would be the second and third weekends in April.  
 
He added that the next meeting would be January 31, 2018 at 11:00 a.m. in the Community 
Room of Union Bank. 
 
Richard announced that McDonald’s would be in the Peace Plaza on January 23, 2018 and 
at 1:23 p.m. would be distributing red envelopes that may be tied to their current $1, $2, and 
$3 marketing promotional. 
 

The meeting was adjourned at 7:30 p.m.  
 
Respectfully submitted,  
 
 
 
 
 
Judy Hamaguchi 
Secretary 
 


