
 

 

AD HOC PEACE PLAZA/PAGODA COMMITTEE MEETING 
OF THE JAPANTOWN TASK FORCE 

COMMUNITY ROOM OF UNION BANK 
TUESDAY, MAY 22, 2018 

 
MINUTES 

  
BOARD MEMBERS PRESENT: 
Richard Hashimoto, Sandy Mori. 
 
OTHERS PRESENT: 
Steve Nakajima 
 
STAFF PRESENT: 
Steve Nakajo, Coco Tando 
 
The meeting was called to order at 5:05 p.m. 
 
I. PROJECT MANAGER 
 Richard Hashimoto reported that Michael DeGregorio from Recreation and Parks 

Department (RPD) has been assigned to be the Project Manager of the Peace Plaza 
Community Design Process. Steve Nakajo, Steve Nakajima, Coco Tando, and he will be 
attending a stakeholder kickoff meeting with Phil Ginsburg, Toks Ajike, Dennis Kern, and 
Michael DeGregorio, on May 30th. Steve Nakajo suggested and offered to provide Michael 
DeGregorio a historical tour of Japantown to introduce him to the neighborhood and 
community. Steve Nakajo plans to have this meeting with Michael DeGregorio before the 
stakeholder kickoff meeting date, accompanied by Steve Nakajima, Sandy Mori, and Coco 
Tando. 

 
 The preference for the community to select their own designer for the Peace Plaza Project 

was discussed. Members at the meeting came to an agreement to communicate this 
preference to RPD at their stakeholder kickoff meeting. In addition, a list of items that need 
to be clarification at the meeting was discussed: 

• How the $600,000 budget will be dedicated to the community design process. 
• Findings on the second report by McGinnis - Chin. 
• Plans and scheduling on the community process of the Peace Plaza design input. 
 

II. UPCOMING PARKS BOND 
Richard Hashimoto reported the upcoming 2019 Parks Bond. At a recent API Council 
meeting, Phil Ginsburg attended and announced that 500 million dollars are being planned 
to be allocated for the upcoming Parks Bond, and that the Japantown Peace Plaza Project 
is included as one of the top priority projects out of five.  
 
The committee will also be looking through alternative funding opportunities to support the 
Peace Plaza Project. 

 
III. MEETINGS WITH CITY DEPARTMENTS 
 Richard Hashimoto reported that members of the Ad Hoc Committee will or have had 

contact with representatives from City Departments, including Ben Rosenfield and Nadia 
Sesay from the Controller’s Office,  Lee Hsu and Malcolm Heinicke at SFMTA board to 
educate them on the Peace Plaza Project and receive support.  
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IV. UPDATES 

A meeting was held with RPD Commissioner Allan Low and Joseph Yew, a finance banker 
earlier today that was attended by Jon Osaki, Sandy Mori, Steve Nakajo and Richard 
Hashimoto.  The meeting was to discuss an alternate funding source modeled after the 
Portsmouth Square Plaza and garage renovation.  The Portsmouth Square Garage 
Corporation has entered into a 30-year financing plan to fund the renovation of the Plaza.  
The revenues from that garage will help pay for the renovation costs.  Richard mentioned 
that the Japan Center Garage may not be eligible under this model because unlike 
Portsmouth Square Garage, which is owned by RPD and has 40 year lease, the Japan 
Center Garage is owned by SFMTA and the parking corporation has a 10 year lease which 
expires in 2023.  If the Japan Center Garage is to help pay for the Peace Plaza 
Remediation, the lease would have to be amended or a new lease would have to be 
proposed.  Richard is to provide Joseph with a three year historical trend analysis.   

 
V. NEXT MEETING DATE 
The next meeting of the Ad Hoc Committee is scheduled for June 26, 2018 at 5:00 p.m. at the 
Union Bank Community Room. 
 
The meeting was adjourned at 6:10 p.m. 
 


