
	

 
	

JAPANTOWN TASK FORCE BOARD MEETING 
July 19, 2017 

UNION BANK  COMMUNITY ROOM 
	

ATTENDEES:  Alice   Kawahatsu,   Paul  Wermer,   Seiko   Fujimoto,   Judy  Hamaguchi,   Glynis 
Nakahara, Jon Osaki, Beau Simon, Rosalyn Tonai, Clint Taura, 		

		
ABSENT: Anthony Brown, Richard Hashimoto, Benh Nakajo, David Ishida		
		
STAFF: Greg Marutani		
		
GUESTS: Tomo Hirai, Nancy Nagano, Steve Nakajima, Michiko Yamada		
		
I.  Call to Order 

The meeting called to order at 6:05 p.m. by President Alice Kawahatsu 
	

It  was  moved  by  Paul  Werner  and  seconded  by  John  Osaki  to  accept  the  agenda  as 
submitted. 

	
The motion passed by a unanimous vote 

	
II.   Approval of Minutes of the Board  Meeting on June 21, 2017 

It was moved by Rosalyn Tonai and seconded by Paul Wermer to adopt the minutes of the 
June 21, 2017 Board meeting. 

	
The motion passed by a unanimous vote 

	
III.  GUEST SPEAKER		

Debra Niemann, Executive Director from the Noe Valley Association (NVA), which was the 
first Community  Benefit District (CBD) formed in San Francisco  nearly twelve years ago, 
made  a  presentation  about  the  work  that  has  been  accomplished  by  the  NVA.  She 
highlighted that as the executive director she focused on applying for grants from the City. 
Ms. Niemann added that she would encourage the Japantown CBD develop a long range 
plan that would be used to demonstrate a process had been followed and when grant 
applications  became  available  through  the  City  the  various  department  heads  would  be 
more supportive of funding such projects. 
		

IV.  COMMITTEE REPORTS		
	

A.  Land Use Committee 
1.   Geary BRT Streetscape 

Paul  Wermer  reported  that  the  meetings  with  the  SF  Municipal  Transportation 
Agency  (SFMTA)  and  the  Land  Use  &  Transportation   Committee  have  been 
productive. The consensus was that the $40,000 set aside by the SFMTA would be 
used to enhance the proposed Buchanan Street crossing on Geary. 

	
He added that a meeting with Kaz Naganuma, a designer who has worked on many 
projects in Japantown, had agreed to assist with possible designs for the panels that 
would  be used  on the Buchanan  median  that would  have  a Japanese  motif  that 
would be noticed by pedestrians using the median crossing and drivers stopped at a 
red light. 
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Paul is currently arranging a series of meetings to inform the community about the 
design and solicit comments. 

	
2.   1481 Post Update 

Paul reported  that it appears  that the developers  of 1481 Post have reduced  the 
height  of  their  building  to  be  more  compliant  with  the  neighborhood,  though  the 
proposed height would still require a “change of use” approval. 

	
B:  Economic Development/Marketing  (Alice Kawahatsu) 

1.   Visitor Center and Kiosk Update 
Alice reported that the visitor kiosk made its debut at the Japan Day celebration on 
June 16th. 

	
2.   Part-time Coordinator for Volunteers 

Rosalyn Tnai reported that she is still looking to hire a part-time individual to be the 
coordinator of recruiting and training volunteers to be available to be at the Visitor 
Center located at the National Japanese American Historical Society (NJAHS) office 
and weather permitting,  move the cart outside during special events in the Peace 
Plaza and/or the Buchanan Mall. 

	
The part-time position would pay $500 a month. 

	
C:  Cultural Heritage                                                                                             (Rosalyn Tonai) 

Rosalyn Tonai reported that the second hearing on the landmarking of the Peace 
Plaza/Pagoda was moved from August 2nd to August 16th at 12:30 p.m. She reminded 
everyone that a show of support for the landmarking with representatives from the 
community be visible in the audience. 

	
She noted that there is some opposition to the landmarking of the Peace Plaza because 
so little of it resembles anything of the original design, 

	
Jon Osaki  asked  if the matter  of landmarking  would  or would  not impact  Supervisor 
Breed’s desire to move the repair of the Peace Plaza and Pagoda might possibly slow 
the process down. 

	
Greg reported that he had asked Kayleigh Lloyd if her meeting with Desirée Smith of 
HPC resolved the question. However, he has not heard back from Kayleigh and said he 
would follow up so it is in writing so JTF would know if it would need to suspend its 
landmarking efforts. 

	
D.  Finance Committee                                                                                       (Mark Moriguchi) 

Mark Moriguchi reported that JTF has received $100,000 from the Mayor’s Office and an 
additional $30,000 from Supervisor London Breed as add back funds. 

	
Greg Marutani that it may take a few more weeks before the budget is finalized and 
hopefully amended into the current JTF contract as this would expedite the accessing of 
the funds. 

	
Jon Osaki added that the Supervisor was concerned about the constant need for her to 
add back funds to JTF and that JTF should reach out to the Office of Economic and 
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Workforce Development (OEWD) to find out why they do not fully fund JTF. He said this 
should be done as soon as possible as it will not be long before planning for next year 
will come up, as early as November of this year. He mentioned Todd Rufo at OEWD to 
meet with at OEWD. 

	
E.  Peace Plaza/Pagoda Ad Hoc Committee                            (Jon Osaki/Richard Hashimoto) 

Jon Osaki reported that the next meeting of the Ad Hoc committee would be Monday, 
July 24th at the JACL office starting at 5:00 p.m. He acknowledged Steve Nakajima who 
offered to facilitate the planning for the repair of the Peace Plaza and Pagoda. 

	
F.  Executive Committee                                                                                  (Alice Kawahatsu) 

Part-time Community Aide Position 
Greg reported that he will be interviewing a possible candidate for the position on Friday 
and may have a second candidate as well. 

	
G.  CBD Steering Committee                                                                            (Glynis Nakahara) 

Glynis Nakahara reported the two special meetings organized for the property owners 
and merchants (June 27 and July 12) went well. The role and impact of a having a CBD 
in  Japantown  were  presented.  Technical  questions  about  the  CBD,  such  as  the 
possibility  of adjusting  the formula for a particular  property,  were addressed  by Chris 
Corgas. 

	
A weekly  update  on the ballots  received  by the Department  of Elections  have  been 
shared with JTF and staff has been, and continues to reach out to property owners to 
submit their ballots by the July 25th deadline. 

	
The next meeting of the CBD Steering Committee will be the day after the votes have 
been counted, on July 26th at which time the Committee will either proceed with the 
necessary tasks in recruiting appropriate members for the CBD Board of Directors, begin 
the  process  of applying  for a 501  (c) (3)  nonprofit  status  with  the  Internal  Revenue 
Service (IRS), drafting the articles of incorporation and bylaws and retaining an attorney 
who works on nonprofit applications or if the vote is not to form a CBD the Committee 
may dissolve. 

	
V.  NEW BUSINESS 

A.  Proposed Amendments to the JTF Bylaws                                                     (Paul Wermer) 
Paul summarized the proposed amendments to the JTF Bylaws (see Attachment A). As 
the current bylaws require a 2/3 majority of the entire Board membership. He asked the 
Board members to review the proposed revisions and would like to have a vote to adopt 
the amendments at the August 16, 2017 meeting. 

	
He also e-mailed a document outlining the role and responsibilities of the Nominating 
Committee  (Attachment  B) with the intent to provide  guidelines  for the Committee  to 
proceed to complete its objectives this year. 

	
B.  It was moved by Paul Wermer and seconded by Rosalyn Tonai to vote to establish the 

five points as operating guidelines for the Nominating Committee as an interim measure 
until the amended bylaws can be approved and authorize the Executive Committee to 
resolve any questions that may arise from the Nominating Committee 

	
The motion passed by a unanimous vote. 
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B.  Nominating Committee                                                                               (Judy Hamaguchi) 

Judy Hamaguchi announced that her committee consisted of Jon Osaki, Benh Nakajo, 
and Sandy Mori who have already met at least once where they are recommending they 
conducted a simple “draw names out of the hat” to determine the term of service and 
sealed the results in an envelope that will be opened at a subsequent meeting so each 
current Board member would know their term of service. 

	
While the Committee had a list of potential board candidates they are planning to search 
for additional candidates that fix the matrix. 

	
For  the  slate  of  officers,  each  current  officer  would  be  asked  if  they  would  like  to 
continue. The Nominating Committee would consider whether another individual should 
be placed on the slate for particular offices. 

	
It was the consensus of the Board to reimburse the Nominating Committee for expenses 
incurred. 

VI. GENERAL  PUBLIC  COMMENT** 

VII. STAFF REPORTS 

A.  Crime Report (Refer to Advanced Material) 
	

B.  Japantown Observations (Refer to Advanced Material) 

C.  President’s Report (Refer to Advanced Material) 
	

VIII. ANNOUNCEMENTS 
It was recommended  that community members be present at the July 25th  meeting of the 
Board of Supervisors meeting. This would include members of the Steering Committee. 

The meeting was adjourned at 8:10 p.m. 

Respectfully submitted, 
	
	
	
	
	
	

Rosalyn Tonai 
Secretary 
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ATTACHMENT  A 	

	

	
	

NOTES ON THE DRAFT BYLAW REVISION: 
	

1)  In all cases, changes/new text are in in blue underline, so it is easy to compare to the original 
document. 

	

2)  There have been many technical changes that do not affect meaning, such as changing 
“corporation” to “Corporation” and “corporation's articles of incorporation” to “Articles of 
Incorporation”.  In these cases, the rest of the sentence is in normal (black, no underline) text. 

	

3)  Where there has been a major re-write of the text, the change is in blue text, and usually is a 
complete sentence or paragraph. 

	

4)  Sections where information (e.g. dates, numbers of directors) needs to be added, the text is 
highlighted in yellow. 

	

5)  The By Laws specify terms but not term limits.   Officers, Directors and Committee members 
serve at the Boards pleasure, and so may serve as many terms as they wish as long as the 
Board agrees. 

	
	
Major changes are in Sections: 
3.1.i – New section re conflict of interest; old (i) is now (j) 
3.3 – Text revised to reflect the 2014 reestablishment of the Board 
3.4 – Text revised to reflect resetting Directors to staggered 3-year terms. 
3.6 – Added a provision to revise the number of directors if vacancies extend beyond 60 days. 

	

3.7 – 
	

1)  Changes requirements for the Annual Meeting, as well as establishing election of 
directors and officers as an agenda item at the Annual Meeting 

	

2)  changes notification requirements to reflect current technology. 
	

3)  removes the requirement that any member of the public wishing ot attend must provide 
written advance notice to an Officer or ED 

	
3.11 – Clarifies that digital means may be approved for “written consent” 
	
5.1 – Revised to permit non-Director Committee members, and to require Committee chairs be a 
director. 

	

5.8 Nominating Committee 
	

1)  Clarifies that the Nominating Committee shall also nominate Officers 
	

2)  Expressly permits the Nominating Committee to act in Executive Session (closed session) 
	

3)  Requires the Board to appoint members of the Nominating Committee each January 
	

4)  Clarifies that the Nominating Committee is responsible for nominating ra replacement 
Director should a vacancy occur. 
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BACKGROUND: 
Earlier this year, the Board appointed a nominating committee. At that time, concerns were 
raised about what the bylaws required.  While we have been working on a draft of revised 
bylaws, the draft did not address the questions raised by the Nominating Committee.  This lead 
to a revised draft of the bylaws, which will be submitted for approval. 
	
Below is a summary of the changes related to the Nominating Committee, and a proposal for an 
interim Board action that will allow the Nominating Committee to move ahead until we get the 
requisite 2/3 vote to approve the amended bylaws. 
	
BYLAWS & NOMINATING COMMITTEE 
The existing bylaws do not expressly prohibit or permit the Nominating Committee to meet in 
Executive Session (closed) meetings, or state who nominates Officers   This means that these 
actions can be authorized or prohibited by the Board (Sec. 5.5, Powers and Authority). 
The proposed Bylaws: 

	

1)  Establish the Committee as a standing committee, with membership appointed annually by 
the Board. 

	

2)  Directs the Committee to nominate both Directors and Officers for action at the Annual 
meeting to be held in the fall (Sec 3.7.) Nominations are due at the regular meeting before the 
annual meeting. 

	

3)  Clarifies that the Committee is responsible for nominating vacancy replacements (Sec 3.6.) 
	

4)  Permits the Committee to meet in Executive Session (closed session). 
	

5)  Requires that recommendations of the Committee, and the selection criteria used to evaluate 
candidates, are a matter of public record. 

The proposed bylaws may not be enacted before the September or October meeting (as they 
require a 2/3 vote of all directors), 
	
ACTION ITEM: The Executive Committee recommends that the Board 

	

1)  Vote to establish the above 5 points as operating guidelines for the Nominating Committee as 
an interim measure until the amended bylaws can be approved. 

	

2)  Authorize the Executive Committee to resolve any questions that may arise from the 
Nominating Committee. 

	
	
RELEVANT SECTIONS OF THE PROPOSED BYLAWS 
Section 3.2. Number of Directors. 
The authorized number of directors of the shall be not less than seven (7) nor more than twenty- 
one (21). The exact number of directors, unless otherwise changed as hereafter provided, shall be 
[currently]. Such exact number of directors may be amended from time to time, subject to the 
limitation as set forth the Articles of Incorporation, by the affirmative vote of a majority of the 
directors then in office and in good standing. In such event, the secretary of the Corporation shall 
record the change in the authorized number of directors by amending this Section 3.2 and placing 
her/his initial in the margin next to this Section 3.2, as amended. 
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Section 3.4. Term Limits. 
There shall be no limit to the number of terms a person can be elected/appointed to the office of 
director on the Board. A term in office shall equal three (3) years, except as provided below. 
Effective in 2017, the terms of the directors shall be set such that 1/3 of the Board positions are 
up for election each year. The terms of the current directors shall be staggered such that one-third 
of the authorized number of directors have terms of three (3) years; another third of the 
authorized number of directors shall have terms of two (2) years; and the final third of the 
authorized number of directors shall have terms of one (1) year. To establish the initial set of 
staggered terms the Board members shall be randomly assigned to either a 1, 2 or 3-year term 
using a method approved by the Board. Thereafter, all terms of all authorized number of 
directors and selected shall be three (3) years. 
	
Section 5.8. Nominating Committee. 
The Nominating Committee shall consist of three (3) members, appointed at the January meeting 
of the Board. The Nominating Committee shall meet prior to the last regular meeting before each 
annual meeting of the Board of Directors, and more frequently as necessary, to prepare and 
recommend to the Board at the last regular meeting before its annual meeting: 

	

(a) a list of candidates for directors whose terms are expiring. 

(b) a list of candidates for Officers of the Board. 
	

In the event of a vacancy (Sec. 3.6) the Nominating Committee shall nominate a replacement for 
action by the Board. 
	
The Nominating Committee shall have all rights and powers as vested in it by these Bylaws and, 
in carrying out its duties and responsibilities, shall have the discretion to invite outside 
consultants to assist the committee in the selection of candidates. The Nominating Committee 
shall choose its own chairperson. 
	
Actions by the Nominating Committee may be debated and taken in Executive Session, which is 
closed to the public.  Even though discussion and voting may take place in Executive Session, 
the recommendations and selection criteria used to identify nominees shall be a matter of public 
record. 


