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JAPANTOWN PEACE PLAZA COMMITTEE 

MINUTES 
JAPANESE AMERICAN CITIZENS LEAGUE 

1765 SUTTER STREET 
THURSDAY, SEPTEMBER 13, 2018 

 
COMMITTEE MEMBERS PRESENT: 
Sandy Mori, David Ishida, George Yamasaki, Jr., Rosalyn Tonai, Glynis Nakahara, Alice 
Kawahatsu, Jon Osaki, Richard Hashimoto 
 
OTHERS PRESENT: 
Judy Hamaguchi, Michael DeGregorio, Karen Kai 
 
STAFF PRESENT: 
Steve Nakajo 
 
The meeting was called to order at 5:04 p.m. 
 

I. DEBRIEF COMMUNITY DESIGN CONSULTANT INTERVIEWS 
Rich stated that five architect firms were sent RFP package.  Two of the firms declined 
the project for unknown reasons.  The remaining three firms were interviewed on Sep. 
6th.  The highest ranked scorer was RHAA with 36.5 points.  SWA scored 26 and HOK 
scored 33. 
 
SWA’s score was low because the assigned Associate was not present and another 
Associate that attended the interview did not speak.  They also feel that project was too 
small for a Principal and referred it to an Associate. 
 
For HOK, although they are a well-respected firm, Rich felt that they are more of a large 
scale designer of public spaces and the Peace Plaza was too small of a project and, 
also did not satisfy his requirement for an authentic Japanese landscape designer. 
 
Steve Nakajo stated that he scored HOK the highest due to their reputation for urban 
design projects and works closely with community.  During a recent tour of Japantown, 
DPW recommended that the community develop a Master Plan and spoke highly of 
HOK to synthesize Buchanan Mall with the Japantown Peace Plaza with the rest of 
Japantown and understands what the community is seeking. 
 
Sandy asked if the question of working with community and JTF was asked to all 
hopefuls.  Rich stated that during his introduction, it was mentioned that the project is a 
community driven project unlike the prior renovations where it was all city driven.  She 
also made inquiry if RHAA had worked with a community on a public space.  Rich 
responded that they have worked on the Dolores Park project and acted as liaison 
between the community and the city.  Glynis added that RHAA was able to work the 
various complexities of Dolores Park project between the stakeholders, so they are well 
qualified for this project.  
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Michael stated that the references he received for RHAA were positive.  They worked 
well with people on a historic landscape project and another reference responded that 
they would definitely hire RHAA again. 
 
David reiterated Steve’s previous comments stating that a previous Japantown tour was 
conducted to inform DPW of the need to renovate the Buchanan Mall and to tie that 
renovation to the Peace Plaza.  HOK is a recognized urban planner and during the last 
renovation, previously provided a plan for the Peace Plaza. 
 
Jon made motion made to accept RHAA as the community’s landscape design advisor, 
seconded by George and was unanimously approved. 

 
 

II. NEXT STEPS 
The first design charrette will be scheduled in the next two weeks. 
 
There will be three committee members and one staff present.  The members from the 
committee are Glynis Nakahara, Alice Kawahatsu and Rich Hashimoto.  Staff will either 
be Steve Nakajo or Lauren Nosaka.  There will be two or three design charrettes 
scheduled. 
 
Judy would like to see a unified design that the entire community has input in and to 
have the design in sync with everyone. 
 
Karen wants to make sure that the design is not focused towards one particular use i.e. 
festivals.  It should be broader to accommodate daily use as well. 
 
Sandy stated that a charrette is for competing opinions to come to a consensus and to 
synthesize those opinions towards the community’s requirements.  
 
Glynis echoed Sandy’s comments that a design charrette is for all involved to resolve 
issues and come to an agreement.   
 
Ros commented that the design charrette committee should include others outside of the 
Peace Plaza committee to obtain full scope of opinions and visions. 
 
 

VI.  NEXT MEETING DATE 
  October 23, 2018 at Union Bank Community Room 
 
  It was suggested to invite RHAA to this meeting to a meet design advisors  
  
The meeting was adjourned at 6:08 p.m. 
 
Respectfully submitted, 

Richard Hashimoto 
Richard Hashimoto 
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