
	

	

JAPANTOWN TASK FORCE BOARD MEETING 
WEDNESDAY, SEPTEMBER 20, 2017 

6:00 PM – UNION BANK COMMUNITY ROOM 
SAN FRANCSICO, CA 94115 

 
ATTENDEES:  Anthony Brown, Judy Hamaguchi, Richard Hashimoto, Alice Kawahatsu, Mark 

Moriguchi, Glynis Nakahara, Jon Osaki, Beau Simon, Neal Taniguchi, Clint 
Taura, Rosalyn Tonai. 

 
ABSENT:  Seiko Fujimoto, David Ishida, Behn Nakajo. 
 
STAFF: Greg Marutani, Kaori “Coco” Tando. 
 
GUESTS:  Steve Nakajima, Sandy Mori, Steve Nakajo, Kevin Kawashita, Karen Kai, Robert 

Rusky, Tomo Hirai, Michiko Yamada, Peter Yamamoto.  
  
I. Call to Order 

The meeting called to order at 6:10 p.m. by Alice Kawahatsu, President.  
 
Alice Kawahatsu reported the passing of the Japantown Task Force (JTF) Executive 
Director, Robert “Bob” Hamaguchi on September 4, 2017. She asked that the board take a 
moment of silence in his honor.  
 
Change of Agenda 
It was moved by Rosalyn Tonai and seconded by Glynis Nakahara to add a closed session 
regarding human resource before adjournment of the meeting, and to move announcements 
before the approval of the minutes of August 16th Board Meeting. 

 
The motion passed by a unanimous vote. 

 
II. Approval of Minutes of the Board Meeting on AUGUST 16, 2017. 

It was moved by Mark Moriguchi and seconded by Rosalyn Tonai to approve the August 16, 
2017 minutes with the revision to include Neal Taniguchi’s abstention in the approval of the 
July 19, 2017 minutes. He was absent at the July 19, 2017 Board Meeting. 
  
The motion passed by a unanimous vote. 

 
III. Guest Speaker 

No guest speaker at this meeting. 
 
IV. Committee Reports 

A. Land Use / Transportation Committee (Glynis Nakahara) 
Alice Kawahatsu announced Glynis Nakahara as the new Land Use/Transportation 
Committee chair. 
1. Geary BRT Streetscape Update 

Glynis Nakahara reported that Karen Kai has agreed to lead the Geary Bus Rapid 
Transit (BRT) Median Project. The committee plans to coordinate a second 
community meeting for the project in late October, and the final design for the 
median is now planned to be made in December 2017. 
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2. Ford GoBike Report 

Glynis Nakahara reported that a letter was sent to the San Francisco Municipal 
Transportation Agency (SFMTA) to notify the Land Use/Transportation Committee’s 
opposition to the Ford GoBike rental bicycle stations, as presented in the August 
2017 Land Use/Transportation notes and JTF Board Meeting minutes. A question 
was posed in the letter if shorter bicycle stations are feasible, but Motivate replied 
with their inablity to do so. 
 
Another email message will be sent to SFMTA, with the request for the community to 
be better informed well in advance of any changes and implementation plans for the 
neighborhood. In addition, a request was made to SFMTA, that JTF be notified of 
any new and incoming changes in the neighborhood. 
 

Glynis Nakahara also commented that a volunteer event to paint the Webster bridge was 
planned to be coordinated with Supervisor London Breed’s office in October. The event 
was postponed after discussions with the cleanup event organizer.  
 
Updates on the NPC lot development were also shared. The NPC is currently 
negotiating an exclusive agreement to proceed with a single developer, and once the 
agreement is signed, there would be around 180 days to prepare a formal proposal to 
NPC.  
 
Updates on 1481 Post were also shared. The Cathedral Hill Neighborhood Association 
formally reached out to Linda Corso, and her response was that they are not prepared 
for release. The Association would stay in contact, and will include both the 
Neighborhood Association and Japantown community when there is a presentation. 

 
B. Economic Development / Marketing Committee (Alice Kawahatsu) 

1. JTF Information Kiosk at Osaka Festival September 23, 2017 
Alice Kawahatsu reported that the kiosk will be participating in the Osaka Matsuri 
festival on Saturday, September 23, 2017 from 11:00 a.m. to 4:00 p.m.  

 
2. Search Continues for Volunteer Coordinator 

Rosalyn Tonai reported that there are a few prospects being considered for 
Volunteer Coordinator. 
 

3. Holiday Lights for Japantown 
Richard Hashimoto reported that an electrician has been providing the estimated 
costs for the lighting of Japantown. Some costs include the installment of an outlet in 
the Buchannan Mall and the installment of LED lighting in the Peace Pagoda. A local 
organization is being contacted to provide an estimate of the cost for rigging.  
 
There has been discussions regarding the outreaching for funding of the Holiday 
Lights Project, and whether the project should be executed this winter. 

 
C. Cultural Heritage (Rosalyn Tonai) 

1. Update on Historic Preservation Commission Meeting 
Rosalyn Tonai reported that the Historic Preservation Commission (HPC) made a 
decision to table the Peace Plaza/Pagoda landmarking to December 6, 2017 at the 
hearing on September 20, 2017. She mentioned how differences in opinions exist 
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regarding the landmarking of both the Peace Plaza and Peace Pagoda. Many are in 
agreement for the landmarking of the Peace Pagoda, but there are concerns that 
landmarking the Peace Plaza may impede the process of making improvements to 
the plaza. She mentioned the importance for the community to come to a consensus, 
and afterwards a strategic plan must be coordinated in order to move forward with 
the landmarking and to protect its remaining culturally significant features.  
 
A discussion regarding the financing of the Peace Plaza remediation ensued. 
 
Members of the Ad Hoc Peace Plaza Committee stepped in to note that some 
estimates floating from the City on the remediation of the Peace Plaza may require 
15 to 20 million dollars, and immediate action to receive support and commitment 
from the City would be of importance. There was a need expressed to request for 
and receive commitment from the San Francisco Recreation and Parks, San 
Francisco City Department, and SFMTA to support the remediation of the Peace 
Plaza. 
 
The Ad Hoc Committee noted that there are some $600,000 already allocated from 
the mayor to SF Recreation and Parks for remediation. 
 
There was an exchange of views regarding whether the landmarking of the Peace 
Pagoda should be with or without the Plaza. Recommendations were made to move 
forward with only the landmarking of the Peace Pagoda, with reasons that the 
landmarking of both may delay the overall remediation process. The need to move 
forward in a strategic and timely process was emphasized due to the crucial 
timeframe in which the current District Supervisor London Breed is supporting 
Japantown’s efforts. It was also noted that the Peace Plaza, owned by San 
Francisco Recreation and Parks, has been protected as an open space. 
 
Arguments were also made not to separate the Peace Plaza and Pagoda in the 
landmarking process. Some comments were made that landmarking the Peace 
Pagoda first could make the eventual landmarking of the Peace Plaza a greater 
challenge. Concerns were shared that although the Peace Plaza is protected as an 
open space, the culturally significant design features were not protected in the last 
renovation and may be lost forever if not protected by landmarking process. 
 
Discussion to landmark the Peace Pagoda was intimately tied to the Plaza both 
historically and structurally, as noted in the Historic Preservation Committee 
Landmark report. Rosalyn stressed that the Cultural Heritage Committee has 
approached this endeavor cautiously for the past three and a half years mindful as 
not to impede the repairing of leaks of the Plaza. 
 
A motion was suggested that JTF Board authorize the upcoming Peace 
Plaza/Pagoda Ad Hoc Committee meeting, along with representatives from the 
Cultural Heritage Committee, to make a final decision and provide feedback to 
Supervisor London Breed about the landmarking.  
 
After more discussion, the JTF Board members expressed to move toward a 
decision during this session as to prevent further delays. The decision was to 
separate the Peace Pagoda and Plaza for landmarking. 

 



 Page 4 of 7  

Public comments were accepted before the motion was made.  
 
Various comments were brought up in response to the motion. Some comments 
expressed opposition to the separation of the Peace Pagoda from the Peace Plaza. 
Others supported the motion to move forward with the landmarking of the Peace 
Pagoda. 
 
Aside from the response to the motion, other comments were shared. Some agreed 
that it is important to make a decision during this session. Some expressed that it is 
important to take advantage of the financial support that is currently allocated to the 
community. Another suggestd to prioritize the efforts to secure sufficient funds 
available to work on the Plaza. 
 
Questions were also accepted during public comment. 
 
A question was asked to clarify the cost of the remediation, and was explained by the 
board that it is estimated to cost 20 million dollars to fix the leakage and Plaza, 
without any redesigning. 8 to 10 million is the estimate for the actual construction 
cost to fix the membrane.  
 
Another question was asked if this discussion includes the potential assessment of 
what the Pagoda needs, and was still on the table for the budget. It was answered 
that it is not, and the board has not looked upon it yet. 

 
Ad Hoc Committee chair Jon Osaki and seconded by Richard Hashimoto motioned 
that the JTF proceed with its support to landmark the Peace Pagoda and to proceed 
with remediation of the Peace Plaza, with the caveat that there are important cultural 
elements in the Peace Plaza that must be prioritized with any remediation.  

 
The motion was approved by nine members with one abstention from Anthony 
Brown and one no vote from Glynis Nakahara. Glynis Nakahara opposed from 
approving with the reason that the decision should be made on Tuesday’s upcoming 
Peace Plaza/Pagoda Ad Hoc meeting.  
 
The next Peace Plaza/Pagoda Ad Hoc meeting is on Tuesday, September 26, 2017 
at 5:00 p.m. at the Union Bank Commuity Room and is open to the public. 
 

D.  Finance Committee (Mark Moriguchi) 
1. Annual Income Statement (07.01.16-06.30.17) 

Mark Moriguchi reported the income statement from July 1, 2016 to June 30, 2017 
(see attachement A). The Japanese Community Youth Council (JCYC) worked on a 
budget, which projected a surplus of $45,000 with the fiscal end in June 2017. JTF is 
currently in the process of claiming $130,000 from the city. Mark Moriguchi noted 
that these are unrestricted funds. 
 
Jon Osaki clarified that the 45K on the document is from the contracts that crossed 
over the past fiscal year.  
 
It was moved by Neal Taniguchi and seconded by Anthony Brown to accept the 
annual income statement report from July 1, 2016 to June 30, 2017. 
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The motion passed by a unanimous vote. 
 

E. Peace Plaza/Pagoda Ad Hoc Committee (Jon Osaki/Richard Hashimoto) 
Items discussed previously under Cultural Heritage Committee. 

 
F. Executive Committee 

1. Interim Executive Director 
Alice Kawahatsu reported that the search for JTF Executive Diretor continues. Steve 
Nakajima has agreed to volunteer to support the JTF staff to transition after the loss 
of an executive director. 
 

2. Search for Executive Director 
Alice Kawahatsu reported that the search for an executive director would still 
continue. The job description and budget would be formulated. 

 
G. CBD Steering Committee (Greg Marutani) 

Glynis Nakahara reported that the Community Benefit District (CBD) Steering Committee 
appointed Beau Simon, Sandy Mori, and Robert Sakai as the Nominating Committee, to 
create a slate for the CBD board of directors. The Nominating Committee plans to 
provide updates to the CBD Steering Committee at the next meeting. 
 
Beau Simon reported that the Nominating Committee intends to present the slate of the 
CBD Board they assembled at the next meeting. If the slate is accepted, the CBD 
Steering Committee would cease to exist and the next meeting of CBD would be a 
meeting that formally establishes a CBD Board.  
 
Sandy Mori reported that the CBD Nominating Committee plans to have 11 slots, with at 
least 60% property ownerns and at least 20% business owners. They intend to have a 
good balance of individuals, that both voted for and against CBD. 
 
The formation of the CBD Board would allow the formation of the bylaws and 
incorporation as a 501(c)(3) non-profit organization. Steve Nakajima has contributed in 
focusing on an implementation plan with a workflow and timeline. There are four 
formation goals working in parallel, which are: 1) The formation of a non-profit 501(c)(3) 
orgnization, 2) The formation of a board of directors, officers, and executive director 3) 
To have community outreach to the business/property owners, and merchants, and to 
listen to their views on CBD, share information, and hear ideas and expectations of CBD 
and 4) Create an operations plan to beautify, clean, and make enhancement in the 
saftey of the neighborhood and economic/business development. These goals would be 
worked on to finish by December 2017, when the assessments go out to the property 
owners. 
 
The next CBD Steering Committee meeting will be on Wednesday, September 27, 2017 
at 6:00 p.m. at the JACL Building.  

 
H. Nominating Committee 

Term of Board Members 
Judy Hamaguchi reported that the JTF Board members selected for one year of serving 
were announced during the last JTF Board Meeting in August 2017. Jon Osaki, Anthony 
Brown, Mark Moriguchi, Paul Wermer, Behn Nakajo were selected and afterwards 
individually contacted. Since that time,  Paul Wermer resigned in August 2017. Anthony 
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Brown decided to resign November 2017 due to his conflict in availability to attend the 
meetings in 2018, the 20th anniversary of his Asian American Orchestra. Jon Osaki, Mark 
Moriguchi, and Behn Nakajo has agreed to serve one more year, until November 2018 
with the option to extend.  
 
Names in the remaining envelopes were reshuffled, and Alice Kawahatsu and Clint 
Taura were selected to replace Paul Wermer and Anthony Brown. Both agreed to 
continue their serving on Board until November 2018. 
 
Tier one, serving until November 2018: Jon Osaki, Mark Moriguchi, Behn Nakajo, Alice 
Kawahatsu, and Clint Taura. These members would serve for one more year with the 
option to extend. 
 
Tier two, serving until November 2019: Rosalyn Tonai, David Ishida, Seiko Fujimoto, 
Judy Hamaguchi, and Beau Simon. These members would be asked to serve for two 
years with the option to extend. 
 
Tier three, serving until November 2020: Richard Hashimoto, Neal Taniguchi, and Glynis 
Nakahara. These members would be asked to serve for three years with the option to 
extend. 
 
The two additional board members would be recruited to fill the two empty slots. 

 
V. NEW BUSINESS 

None at this time. 
 
VI. GENERAL PUBLIC COMMENT 

A comment was made that discussion should not be held regarding the possibility of CBD 
funding for the Holiday Lights Project, becuase the CBD Board needs to first determine what 
the revenue should be used for.  
 
Another comment was added that if a closed session is planned to be held, it must be 
posted and announced to the public prior to the session. 
 

VII. STAFF REPORTS 
A. Crime Report  (Greg Marutani) 

None at this time. 
 
B. Japantown Observations (Greg Marutani) 

None at this time.  
 

VIII. PRESIDENT’S REPORT 
Refer to Advanced Material. 

 
IX: ANNOUNCEMENTS 

Alice Kawahatsu and board members made the following announcements: 
• Osaka Matsuri 
• Robert “Bob” Hamaguchi Celebration of Life 
• Richard Hashimoto receives the foreign minister’s commendation from Japan 
• Japantown Community Benefit District (JCBD) signing ceremony 
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• San Francisco Police Departement (SFPD) Chief Bill Scott‘s Japantown walkthrough 
and community safety Q&A session 

• San Francisco Japanese American Citizens League (JACL) presents “Hold These 
Truths” 

• National Japanese American Historical Society (NJAHS) “Something from Nothing” 
exhibition 

• San Francisco Music Day celebration 
• GO FOR BROKE! A Salute to Nisei Veterans concert 
• Anthony Brown featured on the San Francisco Chronical 
• Japanese Community Youth Council (JCYC) Aloha Run 
• “Growing Up Sansei” show 
• Steve Nakajo honored at the Silver SPUR Awards 
  

The meeting was adjourned at 8:10 p.m. 
 
Respectfully submitted, 
 
 
 
Rosalyn Tonai 
Secretary  
	


