
 

 

 
 
 
 

JAPANTOWN TASK FORCE  
BOARD OF DIRECTORS MEETING 
WEDNESDAY, OCTOBER 17, 2018 

6:00 PM – UNION BANK COMMUNITY ROOM  
1675 POST ST, SAN FRANCISCO, CA 94115 

 
ATTENDEES: Mark Moriguchi, Sandy Mori, Judy Hamaguchi, Glynis Nakahara, Benh 

Nakajo, Clint Taura, Beau Simon, Alice Kawahatsu, Rosalyn Tonai, Neal 
Taniguchi, Jon Osaki, Seiko Fujimoto 

 
ABSENT: Richard Hashimoto 

 

STAFF:  Steve Nakajo, Lauren Nosaka  
  

GUESTS:  Jeremy Chan, Karen Kai, Tomo Hirai 

 
I. CALL TO ORDER 

The meeting was called to order at 6:01 p.m. by President Sandy Mori. A quorum was 
acknowledged.  

 
II. APPROVAL OF MINUTES 

Minutes of the JTF Board meeting of September 19, 2018 

It was moved by Jon Osaki and seconded by Benh Nakajo to accept the minutes from 
the September 19, 2018 meeting (Attachment A). 

The motion passed unanimously.  

No public comments. 

 

III. UPDATE FROM THE EXECUTIVE DIRECTOR, STEVE NAKAJO 
Steve Nakajo reviewed the highlights from the October 2018 Executive Director’s report 
(Attachment B). 

 Steve highlighted that he submitted a short & long-term goals for the ED evaluation. He 
did not submit an achievement or accomplishment page but can submit it if a chair 
request it. Steve commented that Lauren Nosaka, the Administrative Manager has 
completed her probation period and has agreed to continue working at JTF. Steve 
acknowledged that JTF is very fortunate to have JCYC as our fiscal agent with good 
employment benefits and retirement program. Steve also acknowledged JACL for 
allowing us to have an office in the building and using the conference room. It is a 
privilege to work with Patty Wada and Judy Hamaguchi as a co-colleague at JACL. 

The Asian & Pacific Islander Americans in Historic Preservation (APIAHiP) Forum will 
occur November 9th-13th with the 13th designated as Japantown Day and there will be 
an open house from 3-5pm. 

 No public comments. 

 
IV. COMMITTEE REPORTS 
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A. Land Use/Transportation Committee…………………………………(Glynis Nakahara) 
 

1. General Updates 

Glynis reported at the last Land Use meeting on October 15th, guests from SFMTA talked 
about Geary BRT construction and 11 trees to be planted between Webster St. and Laguna 
St. Community members were concerned about rodents and wanted make sure the 
construction is not hazardous for pedestrians especially senior citizens. 

Chris Buck, the Urban Forester with SF Department of Public Works, presented potential 
tree species. The community voiced their interest in cherry trees. Chris will research more 
extensively into trees that bloom at different times, resiliency issues, and beta testing. The 
tree planting will happen later after the Geary construction so the committee still has lots of 
time to figure which trees to plant. A board member asked if there was any sort of 
construction brochures or printed material they had. Glynis has a bus stops temporarily 
moved brochure and stated that SFMTA’s website has a lot of comprehensive information. 
Once SFMTA hires the specific contractors, they will have more detailed information. 

Nicole Elliot from SF Office of Cannabis confirmed our current NCD Legislation for Medical 
Cannabis Dispensaries is null and void. The committee agreed to ask Paul Wermer to look 
into updating our NCD for cannabis retail. 

The Planning Commission indicated that mezzanine is considered accessory use to the first 
floor. If it’s too big, more than 1/3rd of the floor, then the commission thinks of it as a second 
floor. 

The new CPMC hospital on Van Ness and Post will be opening next year. Cathedral Hill 
Neighborhood Association approached the committee to see if they’d be interested in a joint 
meeting. The preferred dates to have the meeting were November 14th or 15th at the 
Sequoias. The committee anticipates traffic impacts from the new hospital. A board member 
informed Glynis that JTF will have their next board meeting on the 14th so that meeting 
would overlap with JTF. 

 
 B. Peace Plaza/Pagoda Committee……………………….(Richard Hashimoto/Jon Osaki) 
 

1. General Updates 

Jon Osaki reported that Masahiro Inoue from RHAA architect firm is on board as our 
design consultant. The first meeting with him will be on October 23rd at the Peace Plaza 
Meeting 5-7pm at Union Bank. The committee has been working with the Rec & Park 
Department to sort out Masahiro’s scope of work, and his availability. The first meeting 
will mainly be introductory about this project, to clarify what he can do for the Task Force 
and this community, to represent JTF’s interests, and to work closely with the design 
team to make sure the design is what the community wants. 

2. October 25th 2nd Community Meeting at the Center’s Issei Memorial Hall 6pm-8pm 

Jon announced they will have the 2nd meeting on the 25th. The committee encourages 
everybody to spread the word about the meeting, and hopes for good turn out. This 
meeting in particular is very critical because the architects will come back with sketches 
based upon the survey results, the last meeting’s opinions and general feedback. The 
bulk of the meeting will be people responding to their ideas in groups and meet directly 
with some of the design teams. There will be a whole range of different concepts. The 
Board commented that the first meeting had about 200 people so that’d be a good goal 
to aim for. Masahiro was invited to come to the JTF booth at the Aki Matsuri on October 
20th and meet people. He is originally from Japan but has been in the US for at least 10 
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years. He understands he is the advisor to the community, not to Rec & Park although 
he is being paid by Rec & Park. Doug Nelson, his colleague, has been with RHAA for 
30 years. 

A comment was made by a Board member on the John King’s review of the Harvey Milk 
Peace Plaza design. John King said the small plaza along Market St. is not practical.  

There was 1 public comment.  

Jeremy Chan asked if the design advisor will be available a certain time during Aki 
Matsuri to speak with him. 

 
 C. Nominations Committee Update…………………………………...(Judy Hamaguchi) 
 

1.  Approval of new Board members recommended by the Nominations Committee 

Judy reported that the new board member packet was sent to everyone. A board 
member asked if we need to go into closed session for this. The committee answered 
that no we don’t. Judy reported each of the candidates’ resumes and qualifications were 
included on the slate of nominations. The committee interviewed each candidate twice, 
and they had the opportunity to sit and discuss each candidate. The nominations 
committee recommended 5 new board members (Attachment C). The board asked what 
is the matrix used for the needs of the board. The nominations committee created a 
new matrix based on the original matrix to update everything with the new board 
members. They also set up a number of questions each committee member asked the 
candidates. The committee commented there was big push to get younger generation 
people on this board as well as Japanese speaking candidates. 

It was moved by Jon Osaki and seconded by Seiko Fujimoto to accept the new board 
members recommended by the Nominations Committee. 

The vote passed unanimously. 

The nominations committee will plan a new board orientation session with all 5 new 
members of the board. They explained that now we will have 18 board members so the 
quorum is now 10 to make decisions and each board member must be flexible to attend 
every board meeting. 

JTF staff acknowledged the board and their hard work, saying that we know that 
everyone on the board is a volunteer. Staff stated that 5 new people will be a big 
change but will be looking forward to working with the new members. 

A board member thanked the nominations committee for their hard work and for 
choosing well-rounded candidates with good financial backgrounds. 

 

2. Approval of Board members to serve another 3-year term 

Judy reported the list of board members who termed out (Attachment D) said they want 
to serve another 3-year term.  

It was moved by Beau Simon and seconded by Glynis Nakahara to accept board 
members to serve another 3-year term.  

The vote passed unanimously. 

 

3. Election of 2019 Board officers 

The nominations committee announced the election of the 2019 Board officers. The 
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recommendation is to have the same slate of president, vice president, secretary and 
treasurer for 2019. The committee opened up for any nominations from Board members 
for next year. 

It was moved by Jon Osaki and seconded by Neal Taniguchi to accept the slate of the 
2019 Board officers. 

The vote passed unanimously. 

 

D. Finance Committee Report………………………………………………(Mark Moriguchi) 

The president confirmed that the JTF budget for fiscal year 2018-2019 has been 
approved by Mayor’s Office of Economic and Workforce Development (MOEWD) for 
$152,000. That is $40,000 more than last year, plus $12,000 add back from the API 
Council, and D5 Supervisor Breed. 

Mark reported the Revenue and Expense Report for 2017-2018 (Attachment E) and 
there was left over money from last fiscal year. In the future, staff will receive a monthly 
report with the fiscal agent, JCYC. 

Staff has met with the Director of Finance at JCYC on October 12th and clarified all 
deliverables from MOEWD. 

There were no public comments. 

The president let the Board know JTF is submitting a proposal for the MOEWD non-
profit resiliency fund for $25,000. The president commented that we are also looking 
into the Arts commission grant funding for arts and culture due end of October. 

 
V. UPDATE FROM THE PRESIDENT AND EXECUTIVE COMMITTEE 
 
1. Volunteers for Proposition E Campaign (Arts for Everyone) 

Sandy reported that Proposition E Campaign will help fund arts in Japantown, the first 
cultural district. Supervisor Peskin and Tang put together Prop E to set aside funding for 
arts and culture. The Prop E Campaign is looking for volunteers to help out. This prop 
will lock in a percentage of hotel tax for the grants of the arts fund. From that fund, they 
support Cherry Blossom and Nihonmachi Street Fair. Prop E will provide stable funding 
for festivals and events around Japantown. This Prop E also supports the symphony, 
opera and ballet but not a big percentage as before. Sandy attended the coalition 
meeting, asked a question in regard to the percentages and was told by the campaign 
people that it would be more equitable for everyone.  
A board member asked if the set asides also support cultural districts and if yes, that 
could be used for preservation initiatives. Another board member commented on 
historical sightings receiving funds from the SF Arts Commission.  
 
Sandy reminded everyone that Board members need permission from the Executive 
Director before getting reimbursement for expenses. 
  

VI. UNFINISHED BUSINESS 
A board member asked the status of Cultural Heritage Committee. Staff is looking at November 
to schedule a committee meeting with the chair. Staff will send out a general notice to board 
members who are interested in joining. All board members are encouraged to join a committee. 
A board member asked if the board is to vote on the co-chair. The president answered that the 
committee makes the decision to who the co-chair will be and then come back to the board for 
approval as stated in the bylaws. 
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VII. NEW BUSINESS 

SF Japantown Foundation Annual Fundraiser: 

Jon Osaki announced that the SF Japantown Foundation Annual Fundraiser is coming up 
on Thursday, January 10th at Hotel Kabuki. The Task Force was the largest grantee last 
year. Staff will organize one table and it’ll cost $200 per person. 

Public Library for Graffiti Huddle: 

Alice Kawahatsu attended the Public Library for Graffiti Huddle held once every 2 years to 
talk about graffiti. $20 million a year is spent on graffiti removal. Not many people are 
reporting it because people are used to it. She reported almost all of the glass windows in 
the Buchanan Mall stores were scratched with graffiti. JCBD, Chief Scott, Captain Engler, 
and the security team also attended. 

VIII. GENERAL PUBLIC COMMENT** 
 
IX. ANNOUNCEMENTS 

The following announcement(s) were shared: 

Steve Nakajo announced that he will be on vacation in Japan from October 24th to 
November 2nd. 

Nichibei will hold a Jon Okada’s No-No Boy book event Saturday, October 27th at National 
Japanese American Historical Society (NJAHS).  

 
X. ADJOURNMENT 

The meeting was adjourned by Sandy Mori at 7:00pm. 

NEXT BOARD MEETING: Wednesday, November 14, 2018 at the Union Bank 
Community Room. 

 

XI. CLOSED EXECUTIVE SESSION – PERSONNEL MATTER: 6 MONTH EVALUATION OF ED 
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