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JAPANTOWN ECONOMIC DEVELOPMENT AND MARKETING COMMITTEE MEETING 
WEDNESDAY, FEBRUARY 8TH, 2017 

UNION BANK COMMUNITY ROOM 
SAN FRANCISCO, CA 94115 

 
Attended: Alice Kawahatsu, Kimi Fukuyama, Merry Nishimura, Penny Lam, Vas Kiniris, 
Lyn Li 
 

I. Greetings & Intros - Business Roundtable 
II. Holiday Lights Update 
III. Cherry Blossom Festival Update 
IV. New Business  
 
Action Items 
* Check with Union Bank regarding what can be posted on their glass bulletin board.  
 
1.Greetings & Intros - Business Roundtable 
 
Penny (Ichibankan) -  
 
Lyn Li (K-Pop Beauty) 
 
 K-Pop Beauty is still a fresh face in Japantown. Opened over a year ago, the 
cosmetics shop is located in the West Mall. Their specialty is Korean beauty products 
which retails on the expensive side. The business has special promotions during the 
holidays. Right now for Valentine’s Day by buying a lip set one lip mask will be included 
with the purchase. A continuous problem K-Pop Beauty has been having is their 
merchandises are keep being opened by customers.  Even though, they have a sample 
section the problem. Resolving the issue, the store made a sign which in turn a negative 
review was made on Yelp. Lyn mentioned the store has cameras but only the manger 
can see what is on the footage. Another problem is customers breaking merchandises 
each week.  
 
 Alice passed over the idea of having a merchants coffee to introduce K-Pop 
beauty to meet other businesses in Japantown.  
 
 Regarding business from an every day basis sales are low but could be better. 
Alice suggested for K-pop beauty to work with  the Cherry Blossom Queen Committee 
for a make-up workshop. Over the years, cosmetics shops in Japantown have been 



	  

	  

collaborating with the Cherry Blossom festival by having makeup workshops. At the 
event, candidates learn how to properly do their makeup. Last week, Chris Choy and 
the Queen candidates just had the makeup event.  
 
Penny Lam (Ichibankan) 
 
 Penny mentioned there is now a sign on the Post street door  leading to the other 
entrance in the mall. However, customers still complain about being lost. She also 
mentioned talking to Makoto (Owner of Ichibankan) to open Post street entrance during 
the Cherry Blossom Festival.  
 

Regarding their on going problem,  she mentioned Officer Yuka and Shawn 
caught a burglary suspect who has been coming into Ichibankan. However, they have 
heard recently the suspect has been released. Merry mentioned for on going 
communication and sharing the image of the suspect around the community. Penny will 
keep on alerting the Business Watch Group.  
 
Vas mentioned regarding suspicious activities within the Fillmore there is a  private 
Facebook page.  
 
Alice explained the mall security guards have been replaced. The new guards are more 
alert and react to protocol. She mentioned while entering the suite room in the mall the 
security guards questioned why she was there. Penny also mentioned the security 
guards have been coming into Ichibankan more frequently. The last security guard was 
not that helpful saying Ichibankan is not part of the mall.  
 
Merry Nishimura mentioned having a Kiosk for the security guards in Japantown. She 
also mentioned  
 
Concluding the subject, Alice suggested introducing the new security guards to the 
merchants.  
 
Vas Kiniris (Fillmore Merchants) 
 
Vas promoted a Valentine’s Day pop up event on Saturday February 11th from 11-6pm. 
He included London Breed will be at the event. Also, chocolates and champagne will be 
served.  
 
Regarding changes in the Fillmore district, Boba guys (a popular franchise in SF) has 
opened. Also, formally where Old Gus Pancake house was there will be a new Thai 
restaurant. The owners are the same as Breakfast & Brunch place Sweet Maple.  
 
In addition, Vas mentioned the City guide price winner was presented. The Mayor was 
also present for the vent.  



	  

	  

 
Holiday Lights Update:  
  
Alice talked about the Community New Year Blessing and Closing Lights Ceremony 
which happened on January 25th. The event was a way of thanking donors and 
committee who made the holiday lights possible.  A new addition for this past year’s 
holiday lights were installing more lights in Buchanan Mall.  
 
Overall, the New Year Blessing and Light Ceremony was a great opportunity for 
Japantown merchants to come together as a community. In addition, have an interfaith 
blessing. Over 70 people attended. We were able to use light fixtures from Vas for the 
suite room next to Sheron Chiu’s office. Also, several volunteers helped out at the event 
with lights and sound.  
 
London Breed who is the President of the Board of Supervisors attended the event to 
show support for District 5. The 3 main focuses regarding her attendance were support, 
funding and outreach within the community. For the likes of Japantown and Fillmore 
small businesses/organizations are continuing to fight to be recognized.  
 
 
Alice also mentioned photos from the event were taken by community photographer 
William Lee. The photos are posted on Facebook.  
 
Regarding next year’s lights, we hope to use our updated lists for donations. Also, to 
outreach new donors and  
 
Merry Nishimura suggested for future events in Japantown to be posted around the 
Mall.  
 
New Business: 
 
Cherry Blossom Festival: 
 
Alice asked the committee for suggestions for Grand Marshall in the Cherry Blossom 
Festival parade. Merry who is on the general committee for Cherry Blossom suggested 
that past Committee Chairs and Marshalls should be represented at the festival.  
 
Also, Alice mentioned JTF will be having a information table at the festival. She is still in 
negotiation regarding the table be charged at a non-profit rate.  Without non-profit rate, 
the total will be $350 dollars per day. Concluding the subject, Alice also mentioned that 
the information table will happen the first weekend of Cherry Blossom festival.  
 
Merry Nishimura mentioned there will be a meeting tomorrow night (February 9th). The 
committee is in the process of fundraising by selling raffle tickets. The raffle tickets is 



	  

	  

the main income for the fundraiser. First five winners will get awesome prizes! In the 
future, Merry mentioned it will be great to have an online fundraiser for the raffle.  
 
 
In addition to Cherry Blossom, Alice mentioned Day of Remembrance. It is a one day 
event where the AMC theater gets rented out for film and seminar event. After, there will 
be a candle light visual which leads to a reception and interfaith blessing at JCCCNC.  
 
Vas mentioned collaborating Fillmore merchants and Japantown merchants. He 
mentioned Fillmore merchants just had a social mixer  
 
MOED deliverables and Visitor Center- 
 
Alice briefly covered about the MOED deliverables. Regarding projects, we need to 
document what we are working on and payment won’t come through until the end.  
JTF is still in collaboration building a visitor center with NJAHS. There is a pop-up 
location located in NJAHS open from 12-5pm weekdays and open one weekend a 
month. Regarding planning for the next phase, Alice hopes the visitor center will opened 
on the weekends as well.  
 
For the next phase of the visitor center we are building a mobile Kiosk. The idea of the 
mobile cart comes from Japan and how the street vendors operate their business. Right 
now, we are in the process of working performance requirements and building timelines 
with the contractor and designer. Also, making a staffing plan for who is going to 
manage the visitor center. Overall, the cart will be a nice attention getter for incoming 
visitors into Japantown.  
 
Merry mentioned regarding the Visitor’s  cart merchants should contribute or promote 
their business with the cart.  
 
Upcoming Events: 
 
Day of Remembrance Film Event- February 25th at New People Cinema 
 
50th Cherry Blossom Festival- April 8-9, 15-16 
 
 
Next JEDM meeting will be March 8th, 2017 at 11am in Union Bank Community 
Room.  
    
  
 


