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JAPANTOWN ECONOMIC DEVELOPMENT AND MARKETING COMMITTEE MEETING 
WEDNESDAY, APRIL 12TH , 2017 
UNION BANK COMMUNITY ROOM 

(ADJACENT TO UNION BANK) 
SAN FRANCISCO, CA 94115 

 
Attended: Alice Kawahatsu, Kimi Fukuyama, Merry Nishimura,  Penny Lam, Sheron Chiu 
 

I. Greetings & Intros - Business Roundtable 
II. Cherry Blossom Festival Update 

III. Visitor Center Update  
IV. New Business  

 
1 .  Greeting/Intro/Round Table 
 
A)Penny (Ichibankan)-  
 
Penny announced that the new layout near the Post street entrance to  Ichibankan will 
help monitor customers who enter and hopefully curtail shoplifting.  Food items are 
especially shrink items that tend to get taken often. Customers who use the Post street 
door will have to  walk past the register.  Prior to this, there was a wide open pathway next 
to the food area. Please see photo attached of the new layout.    
 
 Penny also announced that the store is in the process of hiring more employees.  More 
staff is needed to monitor and greet customers.  There is also a volunteer named Tim who 
was very helpful during Cherry Blossom Festival. He would come in every hour to see if 
any of the staff needed assistance.  
 
 
B)  Sheron Chiu (3D Mall) 
 
Sheron mentioned there is no updates and the mall has been quiet.  
 
During the two weeks of the  Cherry Blossom Festival  Kinokunyia, Japan Center East and 
West Malls hire extra guards to patrol the area.  
 
Sheron reported that the delivery companies have  still using the East and West Mall 
entrances instead of using the loading docks and elevators. Sheron mentioned she did talk 
to Rich Hashimoto about this matter. In addition, talked to delivery individuals to not 
come through the entrances with pallets/heavy loads.   She suggested the delivery guys  
use their dolly. A formal letter was written from management to all mall tenants.  She 
shared the letter with us via email.   



	  

 

 
Sheron is requesting the CB committee  to arrange for more trash bins and pick ups during  
festival times. She had a chance to speak with Tracy from DPW regarding posting notices 
regarding the tiles. 
 
Alice mentioned that DPW did a great job repairing the tiles in time for the Cherry 
Blossom Festival.  She mentioned that the repair of the tiles and leaks remains a long-term  
project for the Peace Plaza repairs.  This project may take 2 years or longer. There is a 
special Ad Hoc committee being formed that is addressing this issue. 
 
2.  Cherry Blossom Festival  Update:  
 
It was reported that during the CB Festival,  mall tenants were not happy with not being 
able to use the restrooms in the mall.  Despite the notices posted on the doors of the 
bathrooms,  lines were still too long. The tenants are not happy with using the portable 
restrooms located outside during the festival. Many of the tenants mentioned that there 
are sanitation issues with the portable restrooms.   
 
Merry mentioned that all restaurants in the mall should have a restroom. However, in a 
previous meeting Sheron mentioned tenants have to compromise a bathroom for extra 
space.  
 
3 .  Visitor Center Update 
 
During the Cherry Blossom Festival, the Visitors Information Center received brisk 
attention.  The  first weekend of Cherry Blossom Festival, JTF had an information tent in 
the Sakura 360 area (located on Buchanan Street near Super Mira store)  Volunteers and 
staff passed out Japantown businesses and mall promotions, flyers, and Japantown maps 
and special CB News paper edition published by Nichi Bei Times.   Guests were invited  to 
take surveys regarding their visits to Japantown and what they would like to see in a 
Visitors Center.  Many merchants were promoted such as Amiko (50th Cherry Blossom 
Festival Hello Kitty T-shirts,Bags, key rings, and stuffed characters. The newly renovated 
New Sanko Store had a special promotion on authentic Snoopy houseware products 
and Kabuki Spa  offered 10% off services.  Volunteers took photos of guests with a cute 
stuffed character from MaruQ store.  They were encouraged to stand next to the 
“Discover Japantown” banner.  Guests were also encouraged to sign up for a drawing to 
win the character.  They were also asked to post their pictures on social media to play up 
the festival and the Visitor’s information booth. Those who did take the survey were given 
free Discover SF Japantown magnets and Hi chew candies.  The CB Festival had a 
scavenger hunt and our Info Visitors booth participated as one of the stops in the 
scavenger hunt.  In addition, we also had a volunteer Japanese Calligraphy artist whom 
demonstrated this cultural art form.     
 
Our pop up Information Visitor’s Center also welcomed guests at the National Japanese 



	  

 

American Historical Society gallery (NJAHS) located at 1684 Post Street.  The indoor site 
had volunteer greeters and survey takers.  A visitor’s info table was set up with helpful  
literature, maps, and info on promotions.  A large screen TV monitor displayed pictures of 
the past 50 years of the  CB festivals and the time schedule of various events going on in 
Japantown. In addition, NJAHS also had a special exhibit of colorful pictorial  information 
panels celebrating the 50 years of the Cherry Blossom Festival.  A special photo exhibit 
was also featured which displayed black and white photos with the theme “Children of the 
Relocation Camps”.  Guests visiting recieved free magnets for participating in the survey.  
Results of the survey will be shared during the May JEDM meeting.  
The next steps for the Visitor’s Center will be the completion of a special information 
kiosk which will be able to be utilized indoors and outside at events and festivals.  Alice 
mentioned the deposit has been made to the fabricator. We hope to have it completed by 
June 2017. 
 
With this new addition, the goal is for more merchants to be more involved and more 
volunteers to help with the Visitor’s Information Center.   
 
4.  New Business:  
 
Children’s Day (Kodomo no Hi) will be held on May 6th, 2017 in the Japantown Peace Plaza. 
Adam Strauss is organizing the event. Sheron mentioned that Adam is an event planner 
contracted by 3 D.  Adam will organize the event in partnership with JCCCNC.  The event 
will be offering  games and activities to children and families.  There will also be free 
entertainment.  Childrens Day will be held in the Peace Plaza. 
 
Clarification was requested regarding the task of the Merchants Association as it pertains 
to the Japantown Economic, Development and Marketing meetings.  All members of the 
Japantown Merchants Association, Merchants Watch Groups, and owners of business and 
retail stores are encouraged and welcomed to attend this meeting and contribute to 
updates and outreach to others.  
 
Next meeting:  Normal meeting times is 2nd Wednesday of the month at 11:00am.  
However,  for the month of May, this meeting is  being rescheduled for Monday, 
May 8th at 10:00am.  Meetings are held at the Union Bank Community Room 
located in East Mall .  Please RSVP to JTF staff,   Kimi Fukuyama.  Upcoming 
events:  
Children’s Day- May 6, 2017 (Saturday) Japantown Peace Plaza 11am-4 pm (Free) 
Soy and Tofu Festival- June 17th, 2017 (Saturday) St. Mary’s (near Japantown) 
Japan Day- June 17,  2017 Japantown Peace Plaza (Free) 
SF Anime Festival and Cosplay - July 15, 2017 Japantown Peace Plaza 
Nihonmachi Street Fair - August 5-6 (Saturday/Sunday) SF Japantown 
 
 
 



	  

 

 
  
    
   
 


